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Bobath Scotland

Report of the Trustees :
for the Year Ended 31 March 2019

The trustees are pleased to present their

annual trustees’ report together with the financial statements of the charlty
for the year ending 31 March 2018, : .

The Fnancial statements comply with the Charities and Trustes. Tnvestment (Scotland) Act 2005, ths Charities
Acoounts (Scotland) Regulations 2006 (as amended) and Accounting and Reporting by Charities: Stuternent of
Recommended Practics applicable to charities preparing their accounts fn aceordance with the Financial Reporting

Standard applicable in the UK and Republic of reland (FRS 102) (effecttve 1 January 2015).

. OBJECTIVES AND ACTIVITIES

Bobath Scotland’s purpose is to fmprove the [ives of people living with cersbral palsy (CP). We are the only charity
in Scotland solely dedicated to supporting amyone with any type of CP at any time in their lives. AtBabath Seotland,
we appreciate that people living with CP do not have the right level of access to the right kind of services and
support and face many challenges which affect their ability to perticipate fally in society. We exist to do something

about this,

What is Cerebral Palsy (CP)?
Cerebral palsy is a physical disability that affects movement and posture, It is the most common physical disability

in childhood, Around 1 in 500 births will result in a diagnosis of CP and in Scotland around 150 children are
diagnosed each year, Itis an umibrella term that means the impact CP will have on a porson’s life depends on the
type of CP they have, the aréa of the body affected and the severity of e condition. They may also have a range
of associated physical and cognitive impairments: '

s 1in3 is unable to walk

s 1in4is unabls fo talk

+ 3 in 4 experience pain

» | in 4 has epilepsy

+ 1 in 2 has a cognitive impairment

o 1 in4 has bledder control problems

s 1in 5 has sleep disorder

« 1in 5 has saltva contral problems

‘What we do
Tn 1095 & handful of families established Bobath Scatland’s Glasgow centrs because they had grown frusirated at

travelling to London to access specialist therapy for their children. Providing intensive therapy using the Bobath
concept remains af the heart of what we do. Now our theragy programme has expanded to provide for adults with -
CP as well as children, we deliver outreach throughout Scotland, groups for babies, families, teenagers and aculis,
an online knowledge bank, an annual Cerebral Palsy Scotland confersnce and training for professionals, families

and carard,

through our provision of knowledgeable, approachable, life-long services

We aim to influence and inspire others
aud our ambition is guided by what is best and whet is nseded for the

¢t build skills and confidence, Our growth
CP community in Scotiand.

Therapy
Bobath Scotland aims to give people strategies to overcoms chstacles and o make the most of their gbiiities each

dey.
apisis, occupational therapists and speceh. and language therapists thet work

We have a team of specialist physiother
provide therapy for people throughout Scotland.

together from our centre n Glasgow 1o
During the year we saw 130 children and 43 adults either in the cenire or threugh outreach and home visits
(compared to 114 children and 20 edults the previous year).
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Support : .
This year we ate particalarly proud of our work looking at the state of menta) health support for people with cerebral

pelsy and how the use of Clinical Psychology could add to sxisting support services being offered by Bobath
Scotland. Thanks to funding from The Joar Strutt Charitable Trust, Dr Joy Nisbet, Charterad Clinical Psychologist,
vwas able to work closely with Bobath Scotland stafF and service users fo buildup 2 picture of what mental health
supports are cursenily in place for people with CP across Scotland, as well as consulting about developing a more -
“ngychologically informed" approach te Bobath Scotland’s own setvices. :

The report concluded that, nationally, there was a lack of specialist services available for people with CP in general,
that supports that wete offered have & predominantly physical focus and expressed concern about the lack of
available mental health support. Dr Nisbet concluded that there was “a lack of strategic service planning around
the Yifelong pnd whole-person impact of CP*. However, she also reported & willingness of statutory service -
providers to work fusther with Bobath Scotland to understand the needs of adults and children with CP and their
familios which is something fhat as an organisation, we are committed to ensuring is progressed. In commissioning
this report, we are underlining Bobeth Scotland’s recognition of the importance of addressing this issue, and our
absolute commitment to providing services that support the whole person, which inglydes thetr mental health end -
wellbeing,

Bobath Scotland remain committed fo ensuring that psople with CP and their families have access to the right
information and support throughout their lives. We also seek to connect the CP cowmtmmity in Scotland through
sharing informetion and resowrces. ‘We have therefors continued to promote, suppott and update
wwy.cerebralpalsyseottand.orguk - & knowledge bank for people and families living with CP., The site shares
information on CP, details of services for people with CP, squipment, therapy and advice. It has over 500 links and
a dircctory of 260 orgatisations. During the year the site was visited by 7,691 visitors (up from 4,749 the previous
year). :

Groups

During the year we ran a range of groups that provide opportunities for people with CP to develop life skills and to
mix with their peers in a welcoming, sefe and friendly social environment. The groups programme is supported
through our fundraising inftiatives and is only made pessible through our ability to attract specific funding so that
we can offer thess valugble experiences and activities at no cost to participants, :

Thanks to the suppott of the Glasgow Credit Union, 16 families attended Bobath Babies groups with plans being
made for & pser led mother and toddlers gtoup to form next year to continue supporting “graduating” babies. ‘The
Self-Managemert Impact Fund ailowed us o run groups during the summer for teenagers trangitioning from
children’s to adult services, alitough we continue to be aware of the challenges to engegement for this group and
we will be working with those who took part this year to re-design our support for teenagers with CP in the future.

We have also run Bobath Buddies groups for Primary School shildten during the October week school holidays
and again in the February half torm bresk especiatly for children who use Augmentative and Alternative
Communication (AAC) devices. We managed to secure funding through the Scottish Government’s Section I
funding grant for an adult AAC user group and they were able to meet with the children’s group and their families
doring theit February sessions.

Ontreach

Bobath Scotland aim fo help as many people from as many different areas as possible across Scotland as we can.
Thaitks to the Natonal Lottery Community Fund our team continued to deliver outreack therapy to children and
training and support for families, health and education professionals through the Right Statt Programme for 2-6
year olds in Dumfries and Galloway and then in Bast Lothian. The work dslivered in both areas included partmership
with local NHS teams and schosls and wes welcomed by heslth and education staff and families.
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The development of the Right Start outreach programme has enabled us to create a model of working that we have
been able to export to other geographical areas and age groups. We were delighted to work with Cerebral Palsy
Aberdeen who Tunded Bobath Scotland to begin a programme of outreach work for teenagers and adults in the
Aberdeenshire area where a team of therapists were able to use the newly built facilities at Orchard Brae School in
Aberdeen as a base for this work, which has continued through into the next finencial year.

Annual Conferemce
We hosted the 5t Cerebral Palsy Scotland Conference at Hampden Park Stadium. in October 2018. The event was

the largest and most diverse to date with over 250 attendees, 40 exhibitors and a programme of 20 speakers, This
is the only event of ifs kind that brings together those with experience of CP, either directly through personal
experience or through family or professionally, to discuss key tssues facing the CP community in Scotland. The
event is fres 1o attend and is only made possible through the continued support of Digby Brown LLP, Registration
is currently open for our 6™ conference in October 2019.

Policy

Bobath Scotland actively participated in hosting faciiitation groups and engagement events to feed into the Scottish
Government’s consultations for both the Draft National Action Plan for Neurological Conditions, which was
launched by Joe FitzPairick MSP, Minister for Public Health at Bobath Scottand on 13% November 2018 and also
Health Improvement Scotland’s new General Clinical Standards for Neurclogical Conditions. Significantly, both
these strands of work set out @ framework for health and social care services for ALL neurological conditions and
specifically include services for people with cerebral palsy. This is the first time that services for adults with
cerebral palsy have been included in this way and we hope that this is the first step to ensuring the provision of
specialist services for everyone with cerebral palsy wherever they live in Scotland.

Bobath Scotland is also represented on various colleborative groups such as The Neurological Alliance of Scotland,
the NHS's CP Network, the National Postural Care Strategy team and the AAC Collaborative.

Training

For some time we have recognised that our biggest challenge is to aftract specialist clinical staff. Therapy salaries
is and has always been our largest cost and put simply, the more therapists we can employ the more services we
can deliver. However, we have found it challenging to recruit therapy staff with the specialist knowledge and
expertise. Training to become & qualifisd Bobath therapist takes a considerable amount of time and experience,
The minimum requirement for entering training is that a therapist already has & professional qualification and at
feast 2 years’ experience treating children with CP.

Last year, the Board decided that we had to ensure that Bobath Scotland provided the training required for people
to become specialist therapists in Scotland and set aside £50,000 of designated funds in order to bring the Bobath
training course to Scotland for the first time in over a dozen years. A full cash payment for the course was made
prior to its start in March 2019, which is shown in these accounts as a pre-payment at note 17 on page 22 and will
be spread across the duration of the course through the next financial year until its completion in September 2019,

We were delighted to welcome 18 NHS paediatric therapists from all over Scotland to our centre in Glasgow for
the first module of the six month training course in March, Completion of the six month course is challenging and
the course participants and their employers are investing much time and effort throughout, in addition to Bobath
Scotland covering the course fees. We believe that this significant commitment by all involved will not only ensure
that there are more clinical specialists in CP in Scotland, but will also strengthen Bobath Scotland’s links with
community therapists. The course has also offered members of our own therapy team valuable opportunities for
joint working and teaching.
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Fundraising

Fundraising remains our most important source of income and without the generosity of our donors we would not
be able to sustain our services. We aim to match need to funding and are delighted that we have managed to increase
the opportunities for children and adults to access Bobath through an increased range of funded programmes and
particularly that first assessment consultations for children and adulis are offered at no cost to service users.

This year over 83% of our income came from fundraising, with charitable trusts and foundations remaining the
largest group of contributors. However, we have taken great care over the last 5 years to ensure that we are not
dependent on any one grant-giver and that we have built up a portfojio of support that varies in contribution level
and grant length so that we can plan for and manage change and therefore remain as sustainable an organisation as
possible. .

With the R § Macdonald Charitable Trust, we were delighted to be awarded a Scotish Fundraising Award for Best
Partner Relationship in 2018, We are extremely grateful to all organisations who have provided strategic grants
over the last year including The Garfield Weston Trust, The Scottish Government's Children and Young Peopie
and Families Barly Intervention Fund, The Robertson Trust, The Henry Smith Charity and the players of the
People’s Postcode Lottery amongst others.

Financial Review

Financial Position

For the year ending 317 March 2019 the income of the charity from all sources was £746,735 (2018: £758,589) as
detailed in the attached accounts. Net income for the year was £61,141 (2018: £59,682). The total funds at 31%
March were £1,462,416. This has ineluded a pre-payment of £62,288 to secure the delivery of the Bobath Training
Course for NHS therapists that is being delivered by Bobath Scotland between March and September 2019, The
remainder £20,763 of course fees was shown as Therapy Professional Fees in March 2019.

Expenditure on charitable activities totalled £545,136 (2018: £532,041) which represents over 79% of our total
expenditure. We continue 10 keep a tight rejn on costs and were abie to reduce costs speat on Fundraising due to
reducing the mmber of events we ran, whilst the centre running costs remained relatively static. We were fortunate
to receive £73,639 from legacy income, which has not been a source of income for us previously.

Investment Policy

This is our second year of having experience of investment income, the frustees having taken the decision in 2017
to invest £100,000 for the medium to longer term (5-10 years) in order to improve on the very low level of interest
earned on cash deposits and provided there is no fundamental change within the charity. The investment is subject
to the ups and downs of the stock market, but this year we are able to report a galn of £3,089, on our portfolio.
Having run a comparative check with ARC Charity Indices ageinst other UK charities it was confirmed that a net
cumulative return of 2.9% was above average compared to our peer group with a similar leve] of risk and therefore
the frustees temain satisfied with cur current investment decisions.

Reserves Policy :

It is the policy of the charity o maintain the unrestricted funds not committed or invested in tangible fixed assets,
("the free reserves" — after repayment of the bank loan, see note 20) at a level sufficient to support the curtent
activities of the charity, The directors consider that the free reserves of £394,186 are sufficient going forward {o
next year, given the dependence and fluctuation of donated and fundraising income, which is essential to deliver
the charity's services.

The charity holds & designated property fund of £1,005,963. The purpose of this designated fund is to cover the
costs of the property owned by the charity as explained in Note 21 on page 25.



Bobath Scotland

Report of the Trustees
for the Year Ended 31 March 2019

For some time we have acknowledged the challenges in recruiting and supporting clinical staff with the required
level of expsttise of the management of CP. We therefore committed o supporting development of such expertise
across Scotland and not jusi within staff at Bobath Scotland. To further this aim, last year the board restricted
£50,000 towards the full costs of hosting and funding the Bobath Training Course in Scotland between March and
September 2019 and also a programme of training for therapists beyond the delivery of the course and so this year
£62,267 remains designated by the trustees for this purpose. The charity holds restricted funds of £nil having spent
all restricted funding during the year as shown in Note 21 on page 24.

Financial Performance
Bobath continues to try and maich funding to need. We aim to develop a menu of services that provide life-long

support as well as opening up access for as many as possible. During the year ending March 2019, gross income
was £746,735 whilst total expenditure was £688,683 resulting in net surplus of £61,141, We had been budgeting a
small surplus, and to a large extent we remain on track with our original budget, but our funds have been boosted
as we were fortunate to receive £73,639 of legacy income which was unexpected. There was also a reduction from
incoms from events (which has also resulted inl less costs),

Going Concern

The charity has adequate reserves to carry on for the foreseeable future. Detailed budgets and management accounts
are prepared and reviewed regularly by the Trustees. Thanks to legacy income, having made a surplus this year and
mindful of our responsibility to develop our services and support as many people as possible in Scotland with
cerebral palsy, our plans for the future remain ambitious, Consequently, the budget approved by the Board of
Trustees for 20159/20 is forecasting a loss of £34k, however, this will be reviewed throughout the year.

In the 2019/2020 budget we have significantly reduced the income received from the NHS. At the time of writing
we currently have no current service level agreement with NHS Greater Glasgow and Clyde, the largest NHS board
in Scotland and who previously were responsible therefore for the largest share of our WHS income. WNHS Greater
Glasgow and Clyde assured Bobath Scotland and families in September 2018 of their intention to continue joint
working and that the public procurement tender process had commenced, However, to date, no notice of a contract
has been published on Public Contracts Scotland. :

The first quarter of the new financiel year has been encouraging and we have already received £229,819 of income
for the vear towards an income budget of £747,500 to support our delivery of services across Scotland.

FProperty
We continue fo pay dows the balance of the Ioan on our therapy centre at Bradbury House, Glasgow over the next

7 years. The Term Loan, which is with the Clydesdale Bank, currently stands at £150,7%4, The specially adapted
therapy centre is key o delivering the charitable purpose of Bobath Scotland, whether providing therapy or training
in the building or preparing for the delivery of outreach and other programmes from the building.

Nexi Steps

We have been pleased to report this year that we have been successful in building up our cash reserves in order to
Tund training for therapists, We have also been challenged during this year to ensure that peaple with cerebral palsy
are able to input in a meaningful way to service development and also public consultations, We Iook forward to
ensuring that this engagement continues and also that statutory service providers and national policy makers are
held to account regarding how people with CP are supported.

In addition, we have committed to delivering the following during the upcoming year:

*  We will invest in new {raining opportunities for Scottish therapists and 2019 will see the completion of the
foundation Bobath Training Course. There are currently 17 .therapists on this course from ali across
Scotland, We wili also be offering a Both Hands Assessment (BoHA) training course in October which is
a new assessment of bimanual performarce in children who have bilatsral cerebral palsy,
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»  We will continue to develop our service to include wellbeing and mental health support. Through working
with partners identified during 2018/2019, next year will see the Bobath therapy team complete training in
wellbeing assessment and pathways explored with other agencies.

«  We will host the annual Cersbral Palsy Scotland conference at Hampden Park Stadium again in October as
a key event to bring together the CP community across Scotland, This is a unique event that will bring
together health, social care and education professionals and people with CP, their families and those who
support them to discuss issues relevant to people with CP in Scotland.

. We will continue o input into national policy development, particularly with the current development and
implementation of the National Action Plan. for Neurological Conditions and the implementation of the
General Standards for Neurological Conditions. We will work with other condition-specific neurological
and long-term condition organisations to share experiences and learning, particularly around how best to
ensure greatest impact for our beneficiaries.

«  We will foster and encourage social interactions for the CP community, supported by Bobath Scotland but
fed by people with CP. Work has already begun with the establishment of the CP Adults group and this
year we will be supporting a Parents’ group and working with teenagers who have been part of “Teen
Academy” last summer to look at opportunities to develop social opportunities that they would value, We
would also like to look further at the opportunities for Bobath to support oider adults with CP.

+ . To build on opportunities to develop our own service to be more responsive to need. We will further refine
our outreach offer for different age groups, both through our Right Start programme, funded by the National
Community Lottery Fund and also working with place-based organisations such as Cerebral Palsy
Aberdees,

Developing a new Brand Framework ,

The board has also committed to lock strategically at our overall brand framework. As an organisation we currently
have two brands — the overall corporate Bobath Scotiand brand, which primarity delivers Bobath therapy either in
the centre in Cilasgow or across Scotland through outreach. We also house Cerebral Palsy Scotland, which currently
hosts a website as a shared resource for service providers and people in Scotland with CP and is the primary branding
for the annual conference and the Adult group social evenis,

Providing intensive therapy using the Bobath concept remains at the heart of what we do. Over the last 20 years,
our therapy programme has expanded to provide for adulis with CP as weil as children. We have also created other
useful services: groups for different life stages, outreach therapy, an annual conference, and the Cerebral Palsy
Scotland online knowledge bank. We aim to influence and inspire others through our provision of knowledgeable,
kind, life-long services that build skills and confidence. Our growth has always been guided by what’s best for the
CP community and we continue to aim to serve the needs of our beneficiaries first and foremost, rather than seeking
change and expansion just to grow Bobath Scotland

During the year we will be looking at developing our overall corporate strategy and to develop a new brand
framework that enables us to communicate more clearly our organisation’s aims and objectives.

Qutcomes
The success we are aiming for will ensure that: :
«  Those with CP in Scotiand are able to pursue achievement at all levels and in whatever way they choose to
define it.
+  People with CP in Scotland have access to a national enhanced model of knowledgeable, life-long service-
provision and support that enables people with CP to achieve.
+  Families of those with CP are supported from diagnosis and at all key stages through life
+  Professionals working in the community, as therapists, teachers, social workers or carers are equipped to
help those with CP '
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»  There is an increased understanding and awareness of CP and its ongomg challenges by professionals and

the therapy options available
»  Bobath Scotland is integral fo supporting service providers and people with CP in Scotland

Structure, Governance and Management
Bobath Scotland is a Scotlish Charitable Incorporated Organisation (SCIO). Its siructure, governance aund
management is set out in the constifution which is reviewed from time to time by the Board of Trustees.

Recruitment and appoiniment of new trustees
The appointment, removal, power and duties of trustees of the SCIO are set out in the constitution. The trustees
are recruited from the following sources:

*  Parents of children attending treatment or adult service users; and

*  Businesses and individual people from a professional background including medical,

This year we were delighted to welcome Dr Kirsty Colguhoun and Katie Camphbell onto the Board of Trustees, Dr
Ciara McColgarn, Hatry MeGeough and Martin O'Neill MBE retired from the Board,

Induction and training of new trustees
On appointment new trustees are provided with relevant information and training including provision of information
about the SCIO and a discussion of their role with another board member or members,

Organisational structure
The trustess moet reguiarly to discuss the operations of the charity whilst the day to day running of the charity is
delegated to Stephanie Fraser, Chief Executive, and her staff.

Key management remuneration

The charity has defined key management as those that direct and control the day to day administraiion of the
organisation, The CEQ leads the Senior Management Team and has overall responsibility for all the charity’s
activities. Fundraising and Communications are led by the Head of Fundraising and the management of clinical
and therapy matters is shared between the 3 Senior Therapists on the feam gll reporting to the CEO. Trustees and
staff work clasely together and all trustees serve on a purely voluntary basis. Therapy staff are paid in accordance
with their clinical banding as set out annually within the NIIS’s Apenda for Change. Other management stalf
remuneration is decided by the Board of Trustees who mark to market.

‘Wider network
The charity is associated with The Bobath Centre, London in that it was set up for the continuemce of the charity

work provided by Babath London. The therapy staff are emp]oyed by Bobath Londoen and on perntanent secondment
with their cosis recharged to Babath Scotland.

Risk management
Risk review is an important agenda item for the trustees, identifying the many risks the organisation fuces, recording

responses and actions and allocating responsibilities and review dates for these. The charity has a rolling Table of
Risk and current risks and any other risks that have been idemtified or changed are reviewed at each Board meeting,

The full Table of Risk is reviewed annually.
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STATEMENT OF TRUSTEES RESPONSIBILITIES

The trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice), including Financial Reperting Standard 102 (effective January 2015) “The Financial Reporting Standard
applicable in the UK and Republic of Ireland”. '

Charity law requires the Trustess ic prepare financial statements for each financial year which give a troe and fair
view of the stafe of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charity for that period, In preparing those financial statements, the Trustees are
required to :

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- follow the principles and key elements of good governance as set out by the Scotiish Government Code for the
Third Ssctor;

- state whether applicable UK Accouniing Standards have been followed subject to any material departures
disclosed and explained in the financial statements;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate fo presume that the charity
will continug in business,

The Trustees are responsible for keeping proper accounting records which disclose with reasonable aceuracy at any
time the financial position of the charity and to enable them to ensure that the financial statements comply with the
Charities and Trustee Investment (Scotland) Act 2005, They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:
- there is no relevant information of which the charitys auditors are unaware; and
- the trustees have taken all the steps that they ought to have taken as a trustes in order {o make them aware of any
audit information and to establish that the charity™s auditors are aware of that information.

AUDITORS

The auditors, Hardie Caldwell LLP, will be proposed for re-appointment at the forfhcoming Annual Generel Meeting.

ON BEHALT OF THE BOARD:

g% Chairman

Dated: 10™ September 2019



Report of the Independent Anditors to the Members of
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Opinion

We have audited the financial statements of Bobath Scotland (the ‘charity”) for the year ended 31 March 2019 which

gomprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the

financial statements, including a summary of significant accounting policies. The financial reporting framework

that has been applied in their preparation is applicable law and United Kingdom Acccunting Standards (United
ingdom’ Genetally Accepted Accounting Practice), including Financial Reporting: Standard 102 'The Financial

Reporting Standard applicable in the UK. and Republic of Ireland'. o

In our opinion the financial statements: '

- give a true and fair view of the state of the charity's affairs asat 31 March 2019 and of its incomning resotress.
and application of resources for-the year then ended; _

- have been properly prepared in accordance with United Kingdom Genefally Accepted Accounting Practics,
including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and the
Republic of Treland'; and

- have been prepated in accordance with the requirements of the. Charities and Trustee Investment (Scotland) Act
2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006.

Basis for opinion

We conducted our audit in aceardance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Cur responsibilities under those standards are further described in the Auditors responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, end we have fulfilled our other ethical responsibilities in accordance with these requirenents. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for aur opinion.

Conelnsions relating to going contern :
‘We have nothing to report in respect of the following matters in relation to which the 18As {UK) require vs to report
to you where:.
-~ the trustees' use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or
- the frustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the charity's ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financial stateretts are awthorised for issue.

Other information
‘The trustees are responsible for the other information. The other information comprisss the information included in
the annual report, othet than the finansial statements and our Report of the Independent Auditors thereomn,

Our opinion on the financial statements does not cover the other information and we do not express any form of
assurarice conclugion thereosn.

In connection with our audit of the finencial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is matetially inconsistent with the financial statemesnts or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have
performed, we conclude that there is & material misstatement of this other information, we are required fo report that
fact. We have nothing to report in this regard.

Matters on which we are required fo report by exception .
We have nothing to report in respect of the following matters whete the Charities Accounts (Scotland) Regulations
2006 (as amended) requires us to report to you if, in our opinion:

- the information given in the Report of the Trustees is inconsistent in any material respect with the financial

staternents; or

- proper accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records and refurns; or

- we have not received all the information and explanations we require for our audit.

-10 -



Report of the Independent Auditors to the Members of
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Responsibilities of trustees _
As explained mare fully in the Statement of Trustess Responsihilities, the trustees are responsible for the preparation

of the financial statements which give a frue and fair view, and for such interna control as the frustees determine iz
necessary to enable the preparation of financial statements that are free from material misstaternent, whether due to

fraud or error,

In preparing the financial statements, the trustess are responsible for assessing the charity's ability to continue as 2
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either infend to liquidate the charity or (o cease operations, or have no realistic
alternative but fo do sc.

Our responsibilities for the andit of the financial statements

Our objectives are fo obtain reasonable assurance about whether the financial statements as a whole are frec from
material misstatement, whether due to fraud or error, and to issue & Report of the ndependent Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not & guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstaternent when it exists. Misstatemenis can arise from
fraud or error and are considered material if, individually or in the aggrepate, they could reasonably be expected to
influence the economic decisions of users talen on the basis of these financial statements,

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.ul/auditorsresponsibitities. This description forms part of cur Report
of the Independent Auditors.

Use of our report

This report is made solely to the chariiy's frustees, as & body, in accordance with Section 44(1)(c) of the Charities
and Trustee [nvestment {Scotland) Act 2005 and regulation 10 of the Charlties Accounts (Scotiand) Regulations
2006. Our audit work has been undertaken so that we might state to the charity's trustees those matters we are required
to state io them in an auditors' report and for no other purpose. To the fullest extent permiited by law, we do not
accept or assume responsibility to anyone other than the charity and the charity's trustees as a body, for our audit

work, for this report; or for th%ons we have formed.

Hardie Caldwell LLP

Statutery Auditors

Chartered Accountants ,

Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
Citypoint 2

25 Tyndivm Sireet

Glasgow

G4 0JY -
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Bobath Scotland

Statement of Financial Activities

Incorporating the Income and Expenditure Account

for the Vear Ended 31 March 2019

Notes
INCOME AND ENDOWMENTS FROM

Donations

Charitable activities
Other trading activities
Investments

hoLn e W

Total

EXPENDITURE ON

Raising funds . 7
Charitable activities g
Total

Unrealised Net gains/(losses) on investments 16

NET INCOME/(EXPENDITURE) BEFORE
TRANSFERS

Transfers between funds 21

NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

CONTINUING OPERATIONS

All income and expenditure has arisen from continning activities.

The notes fortn part of these financial statements

-12-

: 2019 2018
Unrestricted Resitictad Total Taotal.
funds funds funds funds

£ £ £ £
353,072 245,021 593,003 586.950
95,317 7,936 103,253 108,390
45,376 - 45,376 62,822
13 - 13 418
493778 252,957 - 746,735 758,589
143,547 .- 143,547 - 162,617
329,086 216,050 545,136 532,041
472,633 216,050 688,683 694,658
3,089 - 3,089 (4,249)
24,234 36,907 61,141 59,682
36,907 (36,907) - -
61,141 - - 61,141 59,682
1,401,275 . 1,401,275 1,341,593
1,462,416 - 1462416 1,401.275



Bobath Scotland

Balance Sheet

At 31 March 2019
2019 2018
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assefs 15 1,185,172 - 1,185,172 1,214,903
Investments 16 98,840 - . 08,840 95,751
1,284,012 - 1,284,012 1,310,654
CURRENT ASSETS
Debtors: amounts falling due within one year 17 99,145 - 99,145 43,843
Cash at bank and in hand 255,522 116,591 - 372,113 314,734
354,667 116,591 471,238 358,577
CREDITORS
Amounts falling due within one year 18 T {50,906) {116,591) (167,497) {117,162)
NET CURRENT ASSETS 303,761 - 303,761 241,415
TOTAI ASSETS LESS CURRENT
LIABILITIES 1,587,773 - 1,587,773 1,552,069
CREDITORS
Amounts fzlling due after more than ong year 19 (125,357 - {(125,357) {150,794)
NET ASSETS 1,462,416 - 1,462,416 1,401,275
FUNDS 21
Unrestrictad funds - general 394,186 353,619
- designated - Property 1,005,963 097,656
- designated - Bobath 62,267 50,000

Training Course
Restricted funds 21

TOTAL FUNDS

462,416 1,401,275

The financial statements were approved by the Board of Trustees on 10™ September 2019 and were signed on its

behalf by:

Registered Numbet: SC022695

The notes form part of these financial statements

-13-
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Elaine Boyd — Tre:

asurer and Trusiee



Bobath Scotlapd

Casgh flow Statement
For the Year Ended 31 March 2019

Cash used in operating activities -
Cash flows from Investing activities
Interest

Less purchase of investments
Less purchase of fixed assets

Cash provided by (used in) investing activities

Cash flows in financing activities
Repayment of borrowing
Cash used in financing activities

Increase {decrease) in cash in the year

Cash and cesh equivalents at the beginning of the year '
Total cagh and cash equivalents at the end of the year

Notes to the Cash Flow Statentent

Cash flow
Notes

1, Reconciliatien of net movemert in funds to net cash flow from operating activities

Net Movement in Funds

Add Depreciation

Deduct Intetest income
(Gains)/Losses on Investments
(Increase)/Decrease Debtors
Incresse/(Decrease) Creditors

Net Cash used in operating activities

The notes form part of these financizal staternents
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2019 2018
£ £
81,933 59,429
13 418
- (100,000)
- (25,859)
13 (125,441)
(24,567) (23,797)
(24,567) - (23,797)°
§7.379 (79,809)
314,734 394,543
372,113 314,734
2019 2018
£ £
.- 61,141 50,682
28,731 25,715
(13) (418) -
(3,089) 4,249
(55,302) 19,793
49,465 (39,552)
69,429

81,933




Bobath Scotland

Notes to the Finauncial Statements
for the Year Ended 31 March 2019

GENERAL INFORMATION
The charity is a registered SCIO (Scattish Charitable Incorporated Organisation) (charity number 8C022695).

The principal address of the charity is Bradbury House, 10 High Craighall Road, Craighall Business Park,
Glasgow G4 SUD ‘

ACCOUNTING POLICIES

Basis of preparing the {inancial statements
The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the

preparation of the financial statements are as follows:

The financizl statements of the charity have been prepared in accordance with the Charities SORP (FRS 102)
‘Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard 102 “The Financial Reporting
Standard applicable in the UK and Republic of Treland”. The financial statements have been prepared under
the historical cost convention with the exception of investments which are included at market value.

Fixed asset investmenis
Tnvestments are initially recognised at their transactian value and subsequently measured at their market value

as at the balance sheet date using the closing quoted market value. The Statoment of Financial Activities
includes net gains and losses arising on revaluation and disposals throughout the year.

Realised gains and losses _
All gains and losses are taken 1o the Statement of Financial Activities as they arfse. Realised gains and losses

on investments are calculated as the difference between sales proceeds and their opening carrying value or
their purchase value if acquired subsequent to the first day of the financial year. Unrealised gains and losses
are calculated as the difference between the fair value at the year end and their carrying value. Realised and
unrealised gains and losses are combined in the Statement of Financial Activities.

Going concern
The charity has adequate reserves to carry on for the foreseeable future, Detailed budgets and management

accounts are prepared and reviewed by the Board, The charity is continuing to implement the strategic plan
and the Board are hudgeting that the charity will continue to generate income to cover all costs, There are no
known, material uncertainties about the charity’s ability to continue as a going concern,

Income
All income is recognised in the Statement of Financial Aciivities once the charity has entitiement to the funds,

it is probable that the income will be received, and the amount can be measured reliably

Charitable aetivities
Income from the provision of treatment for children and adults with cergbral palsy is included in incoming

resources in the perfod in which the treatment is provided.

Voluntary income and denations
Voluatary income and donations are accounted for when received by the charify, The income from fundraising

vertures is shown gross, with the associated costs included in fundraising costs. Income that has beeneceived
for fundraising events not held by the year end is deferred uniil the event has taken place. No- permanent
endowments have been received in the period, but these are dealt with through the Statement of Financial

Activities when received.

Interest recefvable
Intsrest is included when receivable by the charity.

-15-



Bobath Scotland

Notes fo the Financial Statements
for the Year Ended 31 March 2019

2. ACCOUNTING POLICIES (continued)

Rental income receivable . _
Rental income is included in the Statement of Financial Activities on a receivables basis.

Expenditure .

Expenditure is included in the Statement of Financial Activities on an accruals basis, inclusive of irrecoverable
Value Added Tex. Expenditure is recognised where there is a legal or constructive obligation to pay for
expenditure. ‘ ‘

Fundraising costs :
Fundraising expenditure comprises costs incurred in identifying and encouraging people and organisations to
conitibute financially to the charity's work. This includes the costs of fundraising salaries, advertising for
donations and the staging of special fundraising events. : ‘

Charitable activities costs :

Chatitable activities costs comprises those costs incurred by the charity in-the delivery of ity activities and
services Jor its beneficiaries. Tt includes both costs that can be allocated directly to such activities and those
costs of an indlrect nature necessary to support them. The suppert costs have been allocated on a space
occupied basts, being 1/4 allocation to centre running costs and 3/4 to charitable activities.

Governance costs, a category within Support costs, include those costs associated with mesling the
constitutional and statutory requirements of the charity and include audit fees and costs linked to the strategic
management of the charity, The staff cosis have been allocated on the basis of staff time spent on governance

activiiies.
Tangible ﬁxéd asseis :
Depreciation is provided at the foltowing annual rates in crder to write off sach asset over its estimated vseful
life. ’
Freehold Property . - 2% oncost
- Therapy Equipment ' - 20% on cost
Furniture & Fittings - 10% on cost
Office Equipment - 25% on cost

The costs of all additions exceeding £1,000 are capitalised.

Tazation ) _
The charity is exempt from corporation tax on its charitable activities.

Fund accounting

Funds held by the charity are either:

- Unrestricted funds - these are funds which can be used in accordance with the charitable objects at the
discretion of the trustees. S o

~ Designated funds - these are funds set aside by the trustees out of unrestricted income funds for specific
future purposes or projects.

- Restricted funds - these are funds that can only be used for particular restricted purpdses within the objects

of the charity. Restrictions arise when specified by the donor or when funds are reised for particular restricted
purposes. '

-16 -



Bobath Scotland

MNates to the Financial Statements - continued
for the Year Ended 31 March 2019

2. ACCOUNTING POLICIES - continned

Pensions
The charitable company operates a defined contribution pension scheme, Conirbutions payable for the year

are charged in the Statement of Financial Activities, -

Value added tax
Value added tax is not recoverable by the charity, and as such is included in the relevant costs in the Statement

of Financial Activities.

Operating leases
Rentals payable under operating leases are charged to the Statemnent of Financial Activities as incurred over

the term of the lease.

Financial instruments
"The charity only has financiel assets and financial liabilities of a kind that qualify as basic financial

instruments. Basic financial instruments are initially recognised at transaction value and subsequently
meastred at their settfement value,

Debtors
Trade debtors and other debtors are recognised at the seftlement amount due with appropriate allowances for

any irrecoverable amounts where there is objective evidence that the asset is impaired.

Cash at bank and In hand
Cash at bank and in hard includes cask, bank and deposit accounts with a short term of maturity, being twelve

months or less, from opening of the deposit or similar account.

Creditors

Creditors are recognised where the charity has a present obligation resulting from a past event thal will
probably result in a transfer of funds fo a third party and the amount dus fo settls the obligation can be
measured or estimated reliably, Creditors are normally recognised at their sefilement amount,

-17-



Bobath Scotland

MNotes to the Financial Statements - continued
for the Year Ended 31 March 2019

3. DONATIONS

Trust income, granis and donations
Legacies

Supporters’ and parents’ donations
Comumumity fundraising '
Corporate donations

4, INCOME FROM CHARITABLE ACTIVITIES

Activity
Health Board fess = Service provision for cerebral palsy
Training course income Service provision for cerebral palsy
Therapy incame Service provision for cerebral palsy
Self-funding Service provision for cerebral palsy
Scottish Government Service provision for cerebral palsy

5,  OTHER TRADING ACTIVITIES

Dragon Boats
Ball

Golf Day-
Sundry Bvents
Resis recelved

6. INCOME FROM INVESTMENTS

Bank interest received

-18 -

2019 2018
. £ £
408,870 - 459,282
73,639 -
48,819 32,152
48,174 " 60,490
18,591 35,035
598,093 586,959
2019 2018
£ £
70,290 82,640
- 2,350
6,047 -
18,980 23,400
7,936 -
103,253 108,390
2019 2018
£ £
13,987 16,078
- 23,816
9,793 -
2,396 3,728
19,200 19,200
45376 62,822
2019 2018
£ £
i3 418



Bobath Scotland

Notes to the Financial Statements - continued
for the Year Ended 31 March 2019

10.

FUNDRAISING COSTS

Stall costs
Employer Pension
Print & design
Generzl fundraising
Dragon Boats

Ball

Golf Day

Sundry Events

CHARITABLE ACTIVITIES COSTS

Therapists’ salaries, pensions, costs and expenses
Therapy sugplies

Centrs running cosis

Support costs (note 9)

Governance ¢osfs (note 10)

SUPPORT COSTS

Centre runving costs (including staff)
Professional fees

Depreciation

Loan Interest

GOVERNANCE COSTS

Staff Costs
Audit fees

-19-

2019

6,733

3,331
259

2019
£
106,270
3,507
1,475
21,972

10,323

143,547

2018 2018
£ £
107,156
2,328
1,090
28,200
6,862
16,895
86
23,843
162,617
2019 2018
£ £
295,030 281,512
3,745 6,651
191,702 189,606
41,007 41,768
13,652 12,504
545,136 532,041
2019 2018
£ £
28,505 30,115
3,632 3,757
7,433 6,429
1,437 1,467
41,007 41,768
2019 2018
£ z
8,522 7,524
5,130 4,980
13.652 12.504



Bebath Scotland

Notes to the Financial Statements - continued
for the Year Ended 31 March 2019

11

12.

13.

NET INCOMLE / (BXPENDITURE)

Net incorme / (expenditurs) is stated after charging / (crediting):

2019 2018

£ £
Audit Fees (Net of VAT) 4,295 4,150
Depreciation - owned assets 29,731 . 25,175

TRUSTEES' REMUNERATION AND BENEFITS

There were 1o trustees’ remuneration or other benefits for the year ended 31 March 2019 nor for the year
ended 31 Merch 2018, o o

Trustees' Expenses

‘There were no' trustees' expenses paid for the year ended 31 March 2019 nor for the ‘year ended

31 March 2018,
. ANALYSIS OF STAFF COSTS
2019 2018
. £ £

Salaries 244,852 228,558
Employer pensjon 10,007 - 7,528
Social security costs . 18294 17,443
273,153 253,529

The averags ﬁlonthly number of employees during the year was as follows: -
' 2019 2018
Direct charitable work 7 7
Fundraising and Communications 6 6
Administrative 4 4
17 17

Included within charitable activities costs are the costs to Bobath Scotland of the services provided by 6
therapists in the year to 31 March 2019 (2018 - 6). These therepists were employed by Bobath London,

The Key Management of Bobath Scotland is undertaken by the Chief Executive Officer, the Head of

Fundraising and those staff delegated to perform Head of Therapy duties. The remuneration including pension
and employer's national insurance costs, totals £167,229 (2018: £152.566). '

One employee (2018: 1) had emoluments in excess of £70,000 but less than £80,000 during the year.
In the prior yeat one smployee had emoluments in excess of £70,000 but less than £80,000 during the vear.

Pension costs are allocated to activities in proportion to the related staffing costs incusred.

-20-



Bohath Scotland

Notes to the Financial Statements - continued
for the Year Ended 31 March 2019

14. © COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

PREVIOUS YEAR
2018
Unrestricted Restricted Total
Funds Funds Funds
INCOME AND ENDOWMENTS FROM £ £ £
Donations 300,818 286,141 586,939
Charitable activities 108,390 - 108,390
Other trading activities 62,822 - 62,822
Investments 418 . - 418
Total 472,448 286,141 758,589
EXPENDITURE ON
Raising funds 162,617 - 162,617
Charitable activities
Therapy for cersbrai palsy 314,250 217,791 532,041
Total 476,367 217,791 694,658
Unrealised Net gains(losses) on investments {4.249) - {4£.249)
NET INCOME/(EXPENDITURE) BEFORE TRANSFERS (8,558) 68,350 59,682
Transfers between funds 68,350 {68,350) -
NET MOVEMENT IN FUNDS 50,682 - 59,682
RECONCILIATION OF FUNDS
Total funds brought forward 1,341,593 - 1,341,593
TOTAL FUNDS CARRIED FORWARD 1,401,275 - 1,401,275
15, TANGIBLE FIXED ASSETS
Freehold Therapy  Furnituwre & Office
property Equipient fittings ~ Equipment Totals
£ £ £ £ £
COST :
Atl April 2018
and 31 March 2019 1,313,074 116,598 05,459 101,142 1,626,273
DEPRECIATION
At 1 April 2018 140,057 110,857 79,872 80,584 411,370
Charge for year 16,260 1,278 5,616 6,577 29,731
At 31 March 2019 156,317 112,135 85,488 87,161 441,101
NET BOOK VALUE
At 31 March 2019 1,156,757 4,463 9,971 13,981 1,185,172
At 31 March 2018 - 1,173,017 5,741 15,587 20,558 1,214,903

Tncluded in cost of freehold property is freehald land of £500,000 (2018 - £500,000) which is not subject to
depreciation,
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Bobath Scotland

Notes to the Finaneial Siatements - contirined
for the Year Ended 31 March 2019

16.

17

18.

INVESTMENTS

MARKET VALUE
As at April 2018
Revaluations

At31 March 2019
All investments are listed in the UX.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
Prepayments

CREDITORS: AMQUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Social security and other taxes
VAT

Teferred income

Accrued expenses

Pension coptributions

Bank Loan (see note 20)

Deferred ITncome
Release of
1april 2018
2018 deferrals
£ R -
Voluntary Income (Restricted) . 57,055 (55,180)
Activities for generating funds 6,095 - (6.095)

. 63,150 {61,275)

-22 -

2019
2
8,553
5,282

627

116,591
9,460
1,547

25,437

167.497

Deferral of
2019 incotmne
received

£

114,716

Listed . .

investments

£

95,751

3,089

93,840

2018

24,735
11,353

- 7155

43,843

2018

8,557
5,332
627
63,150
13,039
1,890
24,567

31 March
2019
£

116,591

116.591%



Bobath Scotland

Notes to the Financial Statements - continued
for the Year Ended 31 March 2019

19. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

201¢ 2018
£ £
Bank loans - 2-7 years (ses note 20) . 125,357 150,794
20. SECURED DEBTS AND LOAN REPAYMENTS
The following secured debts are included within creditors:
2019 2018
£ £
Bank loans 150,794 175,361

The bank loan is secured by a band and floating charge over the assets of the company and a specific charge
over the property.

-23-
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Bobath Scotland

Notes to the Financial Statements - continued
for the Year Ended 31 March 2019

22. ANALYSIS OF NET ASSETS BETWEEN FUNDS

General Designated  Restricted Total
Funds Funds Funds Funds
£ £ £ £

" Tangible Fixed Assets 28415 1,156,757 - 1,185,172
Fixed Assets Investments 98,840 - - 98,840
Current Assets . . 262,400 62,267 116,591 471,258
Current Lisbilities (25,469) (25,437) (116,591} (167,497)
Long Term Liabilities - (125.337) - (1253573

. Net Assets at 31 Match 2019 394,185 1.068.230 - 1462416

. Comparatives for analysis of net assets between funds

General Designated  Restricted Total
Fands Funds Funds Fuids
: At 31.03.18
£ £ £ £

. Tangible Fixed Assets 41,886 1,173,017 - 1,214,903
Fixed Assets Investments 95,751 - - 95,751
- Current Assets 245,427 50,000 63,150 358,577
" Current Liabilities (26,445) (24,567) (63,150) (117,162)
Long Term Liabilities ) - (150.794) - (150,794}
353.619 047,656 - 1,401,275

43. OTHER FINANCIAL COMMITMENTS

Financial commitments under non-cancellable opetating leases will result in total future minimum Jease

' payments of £22,399 (2018: £14,382) falling due.
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